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MARKET OVERVIEW
The EU is the world's largest soybean meal importer, with 18.5 million MT imported in 2024/25 
— a record 24% year-on-year increase. The EU livestock sector — encompassing pig, poultry, 
dairy cattle, and aquaculture operations across Germany, Denmark, Netherlands, Spain, and 
France — depends on soybean meal as its primary high-protein feed ingredient. At 44–48% 
crude protein content, soybean meal has no practical large-scale substitute in EU compound 
feed formulations.

Nigeria is West Africa's largest soybean producer, with production concentrated in the Middle 
Belt states of Benue, Kwara, Kogi, Niger, Plateau, and Nasarawa, spanning an estimated 
800,000 to 1 million hectares of cultivation. Nigerian soybeans are recognised for high protein 
content and are well-suited to the climatic and soil conditions of the Guinea Savanna zone. 
Annual production is estimated at 700,000–900,000 metric tonnes of raw soybean grain, with 
significant upside potential if improved variety adoption, mechanisation, and agronomic 
support are deployed at scale.

EU Import Market (2024) 

USD 11.97 Billion 

EU Volume 2024/25 (Record)

18.5 Million MT

Nigeria’s Export Target

USD 598.7 Million (5%)

Processing Investment Needed 

USD 120-200 Million 
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MARKET SNAPSHOT

EU Import Value (2024) USD 11.97 billion — record volumes; 24% 

year-on-year growth 

Top Suppliers Brazil 50%, Argentina 36%, Ukraine 5% — 

Argentina surged on peso devaluation 

EUDR Challenge Brazil & Argentina face high deforestation 

compliance costs — Nigeria does not 

Nigeria Current Export 

(EU+) 

USD 80.6M (meal) + USD 249.9M (raw 

grain, primarily India) 

Nigeria's EUDR Edge Middle Belt savanna landscape — lowest 

EUDR deforestation risk globally 

Key EU Importing 

Countries 

Netherlands, Germany, Spain, France, 

Denmark 
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Nigeria's fundamental challenge in the soybean meal segment is not production capacity — it is 
value-chain processing. Nigeria currently exports primarily as raw soybean grain to India, 
China, and the EU, losing the substantial crushing margin that Argentina and Brazil capture by 
exporting the processed derivative. The crushing margin — the difference between the 
combined value of soybean meal and soybean oil output and the cost of raw soybean input — 
typically ranges from USD 60–120 per tonne of beans crushed, depending on protein and oil 
yields. On a potential 600,000-tonne annual crushing programme, this represents USD 36–72 
million in additional annual value that Nigeria is currently ceding to importing-country 
processors.

· Nigeria Soybean Crushing Hub: 3–5 industrial-scale plants, 300,000–500,000 MT/year 
combined; USD 150M total. Target equity: ADM, Bunge, or Louis Dreyfus.

· EUDR Soy Traceability Platform: EUR 8–12M for FairFlow deployment across 200,000+ 
smallholder farms in Nigeria's Middle Belt.

· RTRS Certification Programme: EUR 5M for 50,000 hectares of Roundtable on 
Responsible Soy (RTRS)-certified Nigerian soybean production.

INVESTMENT OPPORTUNITIES

THE PROCESSING GAP 

KEY EU BUYERS

ADM — Archer Daniels 

Midland 

Rotterdam crushing operations — largest in 

Europe; target African origination desk 

Bunge Europe 

(Netherlands) 

Major oilseed processor — active African supply 

chain development programmes 

Cargill (Netherlands) Dominant global trader — Amsterdam trading 

desk is key procurement decision point 

ForFarmers 

(Netherlands/Germany) 

Major EU compound feed manufacturer — one 

of Europe's largest soybean meal buyers 

De Heus Animal 

Nutrition (Netherlands) 

Significant African operations — positioned to 

link Nigerian crushing to own supply chain 
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Rita Ufford
info@eungagribusiness.com
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This Market Intelligence Brief has been prepared by Agribusiness Register Limited (ABR) on 
behalf of the EU-Nigeria Agribusiness Platform (EUNAP) for the purposes of the EUNAC 
2026 conference (Lagos, 25 June 2026). It is intended solely for informational and business 
facilitation purposes and is directed at professional investors, trade buyers, wholesalers, 
retailers, and policy stakeholders engaged in EU-Nigeria agribusiness and commodity trade.

The information has been compiled from publicly available sources, official trade databases, 
industry reports, and proprietary research conducted by ABR/EUNAP. While every reasonable 
effort has been made to ensure accuracy, ABR, EUNAP, and their officers, employees, and 
agents make no representation or warranty as to the accuracy, reliability, or completeness of the 
information contained in this document.

This document does not constitute financial, investment, or legal advice, nor any solicitation or 
offer to buy or sell any securities, commodities, or financial instruments. Market data, pricing, 
trade statistics, and regulatory information are subject to change without notice. Recipients 
should conduct independent due diligence and seek appropriate professional advice before 
making any investment, procurement, or business decisions.

Trade statistics are sourced from Eurostat Comext, UN Comtrade, ITC Trade Map, and FAO 
FAOSTAT and are presented in good faith. All USD/EUR figures are based on prevailing 
exchange rates and commodity price benchmarks at the time of compilation (Q1-Q2 2026) and 
are subject to market fluctuation.

References to named companies and trading houses are for intelligence and facilitation 
purposes only and do not imply any existing commercial relationship or endorsement unless 
explicitly stated. Investment targets and export projections are aspirational modelled scenarios, 
not guarantees.

This document is confidential and reproduction or distribution without prior written consent of 
ABR is prohibited.

Copyright 2026 Agribusiness Register Limited. All rights reserved.

DISCLAIMER
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