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EU Import Market (2024) Nigeria’s Export Target

USD 612.2 Million USD 61.2 Million (10%)

Nigeria’s Global Tree Share CDI NSDP Capacity

57% of World’s Shea Trees 84,000 MT/year Refined Butter

MARKET OVERVIEW

Shea butter is produced exclusively within a 5,400 km sub-Saharan African belt — Europe
relies entirely on West African origins. The EU imported USD 612.2 million in 2024 across four
growing demand segments: confectionery CBE fats, personal care & cosmetics, food
ingredients, and oleochemicals.

Nigeria holds 57% ofthe world's shea tree population yet exports just USD 4.3 million to the EU
— a structural underperformance with a clear, solvable cause. Shea butter is a wild-harvested
crop from indigenous agroforestry systems — shea trees grow naturally in savanna landscapes
and are not cultivated on cleared forestland. This biological reality gives Nigerian shea an
inherent EUDR compliance advantage:
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MARKET SNAPSHOT

MBSO AR U CRPLPZN USD 612.2 million — growing at 6.4% CAGR
across all four segments

Nigeria's World 57% of global shea tree population— world's
Endowment largest single national reserve

Nigeria Current EU USD 4.3 million — severely underperforming vs.
Export 57% resource endowment

CBE/Confectionery FFA <2% — shea stearin replaces costly cocoa
Standard butter in compound chocolate

LI BT ROE TRV GBI FFA <5%; traceable origin premium; Fairtrade
increasingly standard

Root Cause of Traditional hot-water extraction produces butter at
Underperformance 8—15% FFA — above EU commercial thresholds

FOUR DEMAND SEGMENTS -
SPECIFICATIONS AND KEY BUYER PROFILES

Nigeria's shea export strategy must address all four EU demand segments simultaneously, since
they draw from the same refined butter supply but target different processing pathways and
buyers:

FFA Spec Key EU Buyers Price (EUR/MT approx.)

CBE/ <2% FFA AAK, Bunge Loders EUR 1,400-1,800

Confectionery Fats Croklaan, Fuji Oil

Personal Care / <5% FFA (2% L'Oréal, Unilever, EUR 1,200-1,600

Cosmetics premium) Beiersdorf, Clarins

Food Ingredients <2% FFA Kerry Group, Puratos, EUR 1,500-2,000
(Codex/EU) AAK Food, infant

formula mfts.
Oleochemicals FFA distillate Oleon, CREMER OLEO, USD 500-700/MT distillate

Stepan, Procter &
Gamble Chem.
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INVESTMENT OPPORTUNITIES

o NSDP Six-Plant Programme: European strategic industrial partner sought (AAK, Bunge
Loders Croklaan, or Oleon) for technical co-investment + guaranteed multi-year offtake;
USD 15-25M.

e Nigeria Shea Fairtrade Certification: EUR 8-12M in cooperative training, auditing
infrastructure, and digital certification for 350,000+ women collectors.

o FFA Distillate Offtake: immediate commercial contract opportunity for Oleon or
CREMER OLEO —4,700-8,000 MT/year at USD 500—700/MT CIF Rotterdam.

What Is EUNAC

ENGAGE WITH NIGERIA AT EUNAC 2026
LAGOS, 25 JUNE 2026

B2B Matchmaking | Investment Wall | Commodity Showcase | Policy Dialogue | Deal Signing

EU—Nigeria Agribusiness Connect 2026 (EUNAC 2026) is a EU-Nigeria agribusiness trade

and investment platform designed to connect Nigerian and European businesses, investors,
exporters, and technology providers through B2B matchmaking, partnerships, and market
access opportunities. The event promotes two-way trade by supporting Nigerian exports to
the EU while creating opportunities for European agribusiness products, technology, and
services in Nigeria. EUNAC will be an annual event from the first edition in 2026

For Enquiries:
Nathaniel Odiba 08057857864
Rita Ufford

info(@eungagribusiness.com
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DISCLAIMER

This Market Intelligence Brief has been prepared by Agribusiness Register Limited (ABR) on
behalf of the EU-Nigeria Agribusiness Platform (EUNAP) for the purposes of the EUNAC
2026 conference (Lagos, 25 June 2026). It is intended solely for informational and business
facilitation purposes and is directed at professional investors, trade buyers, wholesalers,
retailers, and policy stakeholders engaged in EU-Nigeria agribusiness and commodity trade.

The information has been compiled from publicly available sources, official trade databases,
industry reports, and proprietary research conducted by ABR/EUNAP. While every reasonable
effort has been made to ensure accuracy, ABR, EUNAP, and their officers, employees, and
agents make no representation or warranty as to the accuracy, reliability, or completeness of the
information contained in this document.

This document does not constitute financial, investment, or legal advice, nor any solicitation or
offer to buy or sell any securities, commodities, or financial instruments. Market data, pricing,
trade statistics, and regulatory information are subject to change without notice. Recipients
should conduct independent due diligence and seek appropriate professional advice before
making any investment, procurement, or business decisions.

Trade statistics are sourced from Eurostat Comext, UN Comtrade, ITC Trade Map, and FAO
FAOSTAT and are presented in good faith. All USD/EUR figures are based on prevailing
exchange rates and commodity price benchmarks at the time of compilation (Q1-Q2 2026) and
are subject to market fluctuation.

References to named companies and trading houses are for intelligence and facilitation
purposes only and do not imply any existing commercial relationship or endorsement unless
explicitly stated. Investment targets and export projections are aspirational modelled scenarios,
not guarantees.

This document is confidential and reproduction or distribution without prior written consent of
ABR is prohibited.

Copyright 2026 Agribusiness Register Limited . All rights reserved
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