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Combined EU Market (2024) Nigeria Combined Target

USD 25.91 Million USD 3.22 Billion

Cocoa Bean Price Peak (Dec 2024) Nigeria Q4 2024 Export Surge

USD 12,900 / tonne +606% Value Increase

MARKET OVERVIEW

Europe accounts for 56% of global cocoa bean imports and 48% of global chocolate
consumption by value. The EU imports about USD 25.91 billion annually across cocoa beans,
cocoa butter, and cocoa paste/liquor, making cocoa its largest agricultural commodity import
complex. Nigeria is already a major supplier of cocoa beans to Europe and has growing exports
of cocoa butter, but significant opportunities remain in value-added processing, particularly
cocoa paste. Expanding Nigeria's presence across these cocoa product categories could
generate about USD 3.22 billion annually in EU export revenue by 2027/2028.
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MARKET SNAPSHOT - THREE PRODUCTS

Cocoa Beans (HS EU: USD 11.65B |Nigeria current: USD 1.68B |
180100) Target 22%: USD 2.56B

OV PRIl (s SRE{IZY EU: USD 9.0B | Nigeria current: USD 211.6M
(87% to Germany) | Target 5%: USD 450.8M

(PRSI RR LRI EU: USD 5.2B | Nigeria current: USD 32.8M |
Target 2%: USD 104.9M

TR @I O] FIRREY (LGl 4th largest cocoa producer; 1+12% of EU bean

imports

EUDR Compliance Farm-level GPS polygon mapping—

Driver deforestation-free certification mandatory from
2025

NIGERIA’S COMPETITIVE ADVANTAGES

e Scale & quality: 280,000-320,000 MT annual production from Ondo (45%), Cross River,
Edo, Osun, Ekiti— known for flavour complexity.

e EUDR advantage: Nigeria's savanna and secondary forest cocoa belt is significantly easier
to certify deforestation-free than Cote d'Ivoire or Ghana.

e FairFlow traceability: CDI-Smart Trade Networks platform (signed March 2026) provides
EUDR-compatible geolocated chain-of-custody from farm to port.

e Rainforest Alliance: 92,000 MT already RA-certified — largest RA-certified origin in West
Africa outside Cote d'Ivoire.

NIGERIA’S COMPETITIVE ADVANTAGES

e Track 1— Cocoa Beans Expansion: scale from 300,000 to 500,000—-600,000 MT/year via
hybrid replanting across 200,000-300,000 additional hectares; USD 60M programme.

e Track 2 — Processing Cluster: 2—3 new butter/paste facilities in Ondo, Cross River, and
Edo; 30,000-50,000 MT/year each; USD 150-200M total.

e EUDR Traceability Platform: EUR 20M for GPS farm mapping + FairFlow deployment
across 400,000+ farm parcels.
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KEY EU BUYERS

Barry Callebaut World's largest chocolate & cocoa manufacturer —
(Belgium) 'Forever Chocolate' sustainability programme

Cargill Cocoa & Major EU grinder — active sustainable sourcing &
(O LI BT R Y EL G co-investment interest

W iWAOI BTN RENG M Already sources Nigerian cocoa — expand to EUDR-
certified supply agreement

Touton (France) Major West Africa-focused trading house — target 5-
year forward bean agreement

| (O{OMT WXL LU PIB Active smallholder development programme —
(Switzerland) natural partner for certified supply

What Is EUNAC

ENGAGE WITH NIGERIA AT EUNAC 2026
LAGOS, 25 JUNE 2026

B2B Matchmaking | Investment Wall | Commodity Showcase | Policy Dialogue | Deal Signing

EU—Nigeria Agribusiness Connect 2026 (EUNAC 2026) is a EU-Nigeria agribusiness trade
and investment platform designed to connect Nigerian and European businesses, investors,
exporters, and technology providers through B2B matchmaking, partnerships, and market
access opportunities. The event promotes two-way trade by supporting Nigerian exports to
the EU while creating opportunities for European agribusiness products, technology, and
services in Nigeria. EUNAC will be an annual event from the first edition in 2026

For Enquiries:
Nathaniel Odiba 08057857864
Rita Ufford

info@eungagribusiness.com
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DISCLAIMER

This Market Intelligence Brief has been prepared by Agribusiness Register Limited (ABR) on
behalf of the EU-Nigeria Agribusiness Platform (EUNAP) for the purposes of the EUNAC
2026 conference (Lagos, 25 June 2026). It is intended solely for informational and business
facilitation purposes and is directed at professional investors, trade buyers, wholesalers,
retailers, and policy stakeholders engaged in EU-Nigeria agribusiness and commodity trade.

The information has been compiled from publicly available sources, official trade databases,
industry reports, and proprietary research conducted by ABR/EUNAP. While every reasonable
effort has been made to ensure accuracy, ABR, EUNAP, and their officers, employees, and
agents make no representation or warranty as to the accuracy, reliability, or completeness of the
information contained in this document.

This document does not constitute financial, investment, or legal advice, nor any solicitation or
offer to buy or sell any securities, commodities, or financial instruments. Market data, pricing,
trade statistics, and regulatory information are subject to change without notice. Recipients
should conduct independent due diligence and seek appropriate professional advice before
making any investment, procurement, or business decisions.

Trade statistics are sourced from Eurostat Comext, UN Comtrade, ITC Trade Map, and FAO
FAOSTAT and are presented in good faith. All USD/EUR figures are based on prevailing
exchange rates and commodity price benchmarks at the time of compilation (Q1-Q2 2026) and
are subject to market fluctuation.

References to named companies and trading houses are for intelligence and facilitation
purposes only and do not imply any existing commercial relationship or endorsement unless
explicitly stated. Investment targets and export projections are aspirational modelled scenarios,
not guarantees.

This document is confidential and reproduction or distribution without prior written consent of
ABR is prohibited.

Copyright 2026 Agribusiness Register Limited. All rights reserved.
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