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Cocoa is one of Nigeria's most strategically important non-oil export commodi�es and a natural 
bridge between Nigerian producers, processors and the European cocoa/chocolate industry. Cocoa 
has entered a new global pricing cycle, with prices reaching historic highs due to West African supply 
shortages. The EU is the world's largest processor and consumer of cocoa, with the Netherlands, 
Germany, and Belgium serving as the primary entry points and grinding hubs for global cocoa beans.

Europe accounts for 56% of global cocoa bean imports and 48% of global chocolate consump�on by 
value. The EU imports about USD 25.91 billion annually across cocoa beans, cocoa bu�er, and cocoa 
paste/liquor, making cocoa its largest agricultural commodity import complex. CBI reports that the 
European chocolate market was valued at about US$49.3 billion in 2025 and that Côte d'Ivoire, 
Ghana, Cameroon and Nigeria supplied 78% of Europe's cocoa-bean imports from producing 
countries.

Nigeria is the 4th largest global producer, with significant untapped poten�al in both raw bean exports 
and value-added processing. However, the EU's EUDR deforesta�on regula�on is fundamentally 
reshaping market access. For Nigeria, the commercial case is strong. UN Comtrade data show Nigeria 
exported US$2.37 billion of cocoa and cocoa prepara�ons in 2025. The European Union accounted for 
US$1.90 billion of Cocoa bean imports from Nigeria.

$14.8B (2024) 
Global Market Size 

4th Largest Producer 

Nigeria's Position 

$8,000-$12,000/MT 
FOB Price Range 

 

EXECUTIVE SUMMARY
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KEY INTELLIGENCE SIGNALS

Nigeria is a major West African cocoa origin with an established export ecosystem spanning 
smallholder produc�on, aggrega�on, quality control, merchan�ng, warehousing, logis�cs and 
processing. The country's compe��ve opportunity lies not only in increasing produc�on but in 
improving farm produc�vity, quality consistency, traceability, cer�fica�on and domes�c processing.

1 NIGERIA COCOA SECTOR SNAPSHOT
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The export mix is heavily weighted toward raw beans: beans (US$1.631bn) account for roughly 85% of 
Nigeria's total cocoa and cocoa-prepara�on export value, with bu�er, paste and chocolate 
prepara�ons together contribu�ng under US$300m. This confirms that Nigeria captures only a small 
share of the value that is ul�mately generated as cocoa moves through fermenta�on, grinding, and 
manufacturing in des�na�on markets. Bu�er is currently the largest of the three processed 
categories, sugges�ng Nigeria's exis�ng grinding capacity is be�er suited to industrial-ingredient 
buyers than to finished chocolate manufacturing.

1.1 EXPORT STRUCTURE BY PRODUCT, 2024

1.2 PRINCIPAL COCOA-BEAN EXPORT DESTINATIONS, 2024
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Europe is the world's largest cocoa impor�ng region and a major global hub for cocoa processing, 
chocolate manufacturing and trading. CBI's February 2026 market analysis puts the European 
chocolate market at approximately US$49.3 billion in 2025 and iden�fies the Netherlands as the 
leading powder-import market. The European market includes large mul�na�onal chocolate 
manufacturers, specialist ingredient suppliers, traders, grinders and industrial users.

2 EUROPEAN UNION COCOA MARKET OPPORTUNITY

With bulk (uncer�fied, undifferen�ated) cocoa s�ll represen�ng about 90% of the total EU market, 
the near-term commercial priority for most Nigerian exporters remains reliability of volume and 
specifica�on rather than cer�fica�on alone. However, the remaining ~10% cer�fied/sustainable 
segment commands a dispropor�onate share of buyer a�en�on and premium pricing and is the 
segment most directly linked to EUDR compliance and traceability infrastructure.

3 NIGERIA-EU COCOA TRADE: 2024 BEAN SNAPSHOT
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Europe is the world's largest cocoa impor�ng region and a major global hub for cocoa processing, 
chocolate manufacturing and trading. CBI's February 2026 market analysis puts the European 
chocolate market at approximately US$49.3 billion in 2025 and iden�fies the Netherlands as the 
leading powder-import market. The European market includes large mul�na�onal chocolate 
manufacturers, specialist ingredient suppliers, traders, grinders and industrial users.

4 COCOA VALUE CHAIN & PRODUCT OPPORTUNITY MAP
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Key Notes: Nigeria is currently ac�ve at the primary produc�on/aggrega�on (where beans dominate 
exports) and, to a lesser extent, processing (bu�er, paste, powder). Manufacturing (finished 
chocolate/cocoa prepara�ons) and by-products are the least developed segments, despite being 
iden�fied here as carrying the highest value capture and circular-economy poten�al respec�vely.

• The by-products row is a largely untapped opportunity: cocoa shells and husks are typically 
discarded at present, yet have documented uses in animal feed, biofuel, compost and food-grade 
extracts — a low-capital pilot in this segment could generate an early, differen�ated revenue 
stream and sustainability narra�ve for EU buyers ahead of larger processing investment.

• Sequencing ma�ers: strengthening aggrega�on-stage traceability (lot IDs, warehouse records) 
has the dual benefit of suppor�ng EUDR readiness (Sec�on 6.1) and quality cer�fica�on (Sec�on 
7) at the same �me, making it a high-leverage investment rela�ve to its cost.

5 STRATEGIC OPPORTUNITY 

The strongest medium-term proposi�on is not simply 'sell more cocoa beans'. It is to build a traceable 
Nigerian cocoa supply chain that can reliably deliver compliant beans and semi-processed ingredients 
while progressively increasing domes�c value addi�on. This creates a stronger proposi�on for EU 
buyers seeking supply diversifica�on, sustainability data and reliable African origins.

5.1 INVESTMENT THEMES
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A. Nigeria Export Opportuni�es to the EU
1. Move from raw beans to processed cocoa exports
Nigeria should progressively increase exports of cocoa bu�er, paste/liquor and powder, while 
developing longer-term capacity for cocoa ingredients and finished products. This would allow 
Nigerian businesses to capture more value domes�cally rather than expor�ng the majority of the 
value at the bean stage.

2. Build an EUDR-ready cocoa supply base
Farm geoloca�on, lot iden�fica�on, legality documenta�on and traceability should be integrated into 
cocoa aggrega�on and export systems. Early compliance can posi�on Nigerian suppliers as preferred 
partners for EU buyers seeking reliable and compliant origins.

3. Diversify EU markets
Nigeria should reduce concentra�on around the Netherlands and Belgium by developing direct 
commercial rela�onships with under-served markets, par�cularly Germany and other EU des�na�ons 
with established cocoa-processing and chocolate industries. Buyer missions, direct-shipment pilots 
and EUNAP-facilitated B2B mee�ngs can support this expansion.

4. Develop differen�ated cocoa supply
Consistent fermenta�on, drying, grading, quality tes�ng and traceability can enable Nigerian 
exporters to compete on reliability and quality rather than price alone. This is par�cularly important as 
EU buyers place increasing emphasis on quality, sustainability and supply-chain transparency.

B. EU Commercial and Investment Opportuni�es in Nigeria
1. Processing and manufacturing investment
EU investors can support the expansion of Nigerian cocoa processing through investment in bu�er, 
paste/liquor, powder and specialised ingredient produc�on. This creates an opportunity to establish 
processing capacity closer to the source of raw materials while serving both Nigerian and 
interna�onal markets.

2. Technology and equipment supply
There is an opportunity for European technology providers to supply efficient processing equipment, 
dryers, boilers, quality-control systems and traceability technologies to Nigerian processors and 
aggregators. Energy-efficient processing is par�cularly relevant for reducing produc�on costs and 
strengthening sustainability creden�als.

3. Traceability and compliance solu�ons
European companies with exper�se in farm mapping, digital traceability, cer�fica�on, laboratory 
tes�ng and supply-chain management can partner with Nigerian businesses to build EUDR-ready 
cocoa supply chains.
.

5.2 OPPORTUNITIES FOR NIGERIA-EU COCOA TRADE
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4. Farmer finance and structured supply
EU financial ins�tu�ons, impact investors and agribusiness partners can par�cipate in input finance, 
working capital and structured off-take arrangements. Such models can improve farmer produc�vity 
while crea�ng more predictable supply for European buyers.

5. Quality and post-harvest infrastructure
Investment in fermenta�on centres, drying pla�orms, warehouses and laboratories can reduce 
quality-related rejec�on and improve the consistency of cocoa supplied to EU markets.

C. Two-Way Nigeria–EU Market Development
The strongest strategic opportunity is to develop a two-way cocoa trade and investment corridor 
rather than trea�ng the rela�onship solely as an export market.

· Nigeria → EU: cocoa beans, bu�er, paste/liquor, powder, specialised ingredients and, 
progressively, finished cocoa products.

· EU → Nigeria: processing technology, equipment, traceability solu�ons, quality-control 
systems, technical exper�se and investment capital.

· Joint opportuni�es: farmer finance, sustainable produc�on, cer�fica�on, processing 
partnerships, logis�cs, research and development, and circular use of cocoa by-products.

This model would allow Nigeria to increase export value while enabling European businesses to 
par�cipate directly in the development of Nigeria's cocoa-processing and supply infrastructure.

6 EU REGULATORY & MARKET-ACCESS REQUIREMENTS

6.1 EU Deforesta�on Regula�on (EUDR)
Cocoa is explicitly covered by the EU Deforesta�on Regula�on (EUDR), which applies to commodi�es 
associated with deforesta�on and forest degrada�on. Under the current EU framework, the 
Regula�on will apply from 30 December 2026 to large and medium-sized operators and traders, while 
micro and small enterprises will generally be subject to the requirements from 30 June 2027. 
However, micro and small operators already covered by the EU Timber Regula�on (EUTR) are subject 
to the 30 December 2026 applica�on date.
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Important: The EUDR's primary legal obliga�ons apply to operators placing relevant products on 
the EU market or expor�ng them from the EU. However, Nigerian producers and exporters may 
need to provide EU buyers with relevant supply-chain informa�on, including geoloca�on data and 
evidence of legal and deforesta�on-free produc�on, to enable the EU operator to fulfil its due-
diligence obliga�ons.

6.2 Pes�cide Maximum Residue Levels (MRLs)
EU pes�cide Maximum Residue Levels (MRLs) are harmonised under Regula�on (EC) No 396/2005. 
The European Commission confirms that the same MRLs apply to food placed on the EU market 
whether produced within the EU or imported from non-EU countries. Where no specific MRL has 
been established for a par�cular pes�cide and food product combina�on, a general default MRL of 
0.01 mg/kg applies subject to the applicable legal framework.

Because EU pes�cide MRLs can be amended, exporters should verify the current MRL for the specific 
pes�cide/product combina�on before shipment, rather than relying on a sta�c list.

6.3 Cadmium and Contaminants
EU legisla�on establishes maximum levels for contaminants in food, including specific limits for 
cadmium in cocoa and chocolate products. Under the applicable EU rules, the maximum cadmium 
levels are 2.5 mg/kg for milk chocolate containing less than 30% total dry cocoa solids; 7.0 mg/kg for 
milk chocolate containing 30% or more total dry cocoa solids and for chocolate; and 15 mg/kg for 
cocoa powder and fat-reduced cocoa powder placed on the market for final consumers or used in 
specified drinking-chocolate prepara�ons.

Note: These limits apply to the specified processed cocoa and chocolate categories. Exporters should 
therefore verify the exact product classifica�on and the applicable EU contaminant limit before 
shipment.
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7 QUALITY, CERTIFICATION & TRACEABILITY CHECKLIST



Page | 12

8 CONCLUSION 

Nigeria and the European Union have a strong and commercially established cocoa trade rela�onship, 
but the current structure remains largely centered on the export of raw cocoa beans. Nigeria's 
significant produc�on base and the EU's posi�on as a major global cocoa-processing and chocolate 
market create substan�al scope to move beyond a conven�onal buyer–seller rela�onship toward a 
deeper, two-way cocoa value-chain partnership.

For Nigeria, the priority should be to increase the value captured from every tonne of cocoa 
produced by expanding processing, improving quality, strengthening farm-to-port traceability and 
diversifying EU buyers beyond tradi�onal markets such as the Netherlands and Belgium. Investments 
in cocoa bu�er, paste/liquor, powder, ingredients and eventually finished cocoa products offer 
opportuni�es to increase export earnings and reduce dependence on raw-bean exports.

For the EU, Nigeria represents not only a source of cocoa beans but an emerging investment and 
supply-chain partner. European companies can par�cipate through investment in processing 
facili�es, quality laboratories, traceability systems, efficient processing technologies, farmer finance, 
logis�cs and sustainable produc�on systems. These investments can strengthen Nigerian supply while 
crea�ng commercial opportuni�es for EU technology providers, processors, investors and buyers..

The next phase of Nigeria–EU cocoa trade should therefore focus on expanding Nigerian exports of 
compliant beans and processed cocoa products to Europe while increasing EU investment, technology 
transfer, equipment supply and technical partnerships within Nigeria's cocoa value chain. EUNAP can 
support this transi�on by connec�ng Nigerian producers and processors with EU buyers and investors, 
facilita�ng B2B engagements, promo�ng EUDR-ready supply chains and iden�fying commercially 
viable investment opportuni�es.

Ul�mately, the opportunity is not simply to export more cocoa from Nigeria to Europe, but to build a 
more integrated Nigeria–EU cocoa ecosystem in which Nigerian businesses capture greater value 
locally and European businesses gain reliable, traceable and diversified access to Nigerian cocoa.
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DISCLAIMER

This report has been prepared by the EU–Nigeria Agribusiness Pla�orm (EUNAP) for general informa�on and 
market intelligence purposes only. It does not cons�tute legal, financial, investment, or professional advice 
and should not be relied upon as the sole basis for commercial, investment, or policy decisions.

The informa�on contained in this report has been compiled from publicly available and other reliable sources 
believed to be accurate at the �me of publica�on. However, data may be subject to revisions, repor�ng delays, 
and methodological differences between sources.

Neither the EU–Nigeria Agribusiness Pla�orm (EUNAP) nor Agribusiness Register Limited (ABR) warrants the 
completeness, accuracy, or �meliness of the informa�on contained in this report and accepts no liability for 
any loss arising from its use. Readers are encouraged to verify informa�on independently and seek appropriate 
professional advice before making trade, investment, or regulatory compliance decisions. 
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